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Local Commitment
Statement

From the ancestral territories of the Lekwungen peoples,
the Victoria ARC is a diverse, recovery-oriented
community.

We are dedicated to providing a dignified, safe space
where people can heal and reconcile their lives.
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A Season of
Progress

As sunlight reflects off the ocean in the harbour across the street
from the ARC, it is clear that summer is in full swing. The season is a
time of reflection for the ARC. We collectively reset as a team and
consider the direction we are moving in. We hold an all-staff
meeting where ARC departments and programs come together to ’
exchange ideas, learn from one another, and provide their
perspectives on challenges or areas of service that need attention. -

It gives our management team the opportunity to share updates on our strategic
plan and ensure we are on track. This summer already feels memorable as we

reflect on all that has been accomplished throughout the year. The World Cup fever

captivating the country—and our facility—has no doubt added to the feeling of excitement and anticipation.
But it was most evident at our annual Community Engagement Lunch in May. The event was our most
successful to date. This year's theme, Growth and Impact, was showcased in our Spring Impact Report, and it
resonated with our partners and community members. Eighty-four people gathered in our chapel for an
extraordinary lunch provided by our Food Services department. It was the largest stakeholder event our team
has hosted. Dr. Gary Grams, clinical supervisor for the ARC's Recovery Program, delivered an informative and
inspiring keynote address. He highlighted the program's effectiveness, key milestones since our addiction
services were amalgamated two years ago, and the growth in both participants and graduates.

The theme of growth and impact was reinforced by the testimonies shared by program participants from the
ARC's halfway house and Recovery Program. Their journeys speak to their resilience and courage as they
utilized resources at the ARC to rebuild their lives. Their voices were complemented by those featured in the
special edition of the Impact Report distributed in May. It was moving to see the contributions from
community members who, over the past year, secured long-term housing in the Greater Victoria area,
reclaimed their lives from addiction, took steps to prioritize their health and wellness, and reconnected with
their loved ones. It reminds us why we do what we do.

July also marks our Impact Report anniversary of sorts. It was in July 2025 that we embarked on reformatting
our newsletter to better communicate with our friends, community members, and supporters about all the
exciting work happening at the ARC. Through trial and refinement, we arrived at the format we are proud to
share today. Those who contributed by sharing their stories have done an exceptional job of providing a
glimpse into a place that is a refuge for people experiencing hardship and injustice. Special thanks to Bianca
Alojado for compiling all the information each month.

Based on the feedback received, we have decided to transition to a bimonthly release schedule. This gives
our team and community members more time to thoughtfully prepare these reports, while also giving our
readers more time to appreciate the content.

Thank you to our remarkable staff, residents, Community Council members, friends, neighbours, donors, and
partners for investing in making the ARC a safe, therapeutic environment where people can reclaim their
lives. Enjoy the rest of your summer!

Jona Hopkins
Executive Director
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