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Guest Achievements 

Housing 
As of Nov 29th, S.K. now lives in the community 
in a place to his liking as does C.E. who moved 
into his own place in  the community, Dec. 1st.  
C.M. found  housing having moved on Dec 1st & 
was  given permission to dine at the ARC for the 
next two weeks to get him back on his feet.   
 
As of Dec. 1st, D.M called to say that he had 
officially moved into his new apartment with 
friends, later coming by to pick up the last of his 
belongings in the morning & fill out a check-out 
form before leaving.  W.M. moved into his 
bachelor suite on Dec 1sth.   

A GOD OF NEW BEGINNINGS 
  Do you remember the Calvin & Hobbes cartoons that used to run in 
the newspaper? In one that appeared at this time of year, Hobbes, 
Calvin's stuffed tiger, asks, "Did you make any resolutions for the 
New Year?"  Calvin comes unglued and shouts, "NO! I'm fine just the 
way I am! Why should I change? In fact, I think it's high time the 
world started to change to suit ME! I don't see why I should do all the 
changing around here. If the New Year requires resolutions, I say it's 
up to everybody else, not me! I don't need to improve! Everyone 
ELSE does!" Calvin then takes a breath & asks, "How about you? Did 
you make any resolutions?"  Hobbes has this flabbergasted look on 
his face and says, "Well, I had resolved to be less offended by human 
nature, but I think I blew it already." 
   Any New Year's resolutions for you this year? Lots of people make 
them. I read somewhere that the top five resolutions are to get  
personal finances in order, lose weight, stop smoking, become more 
physically fit, and improve personal relationships. Those are good 
goals.  Some folks even decide to attend church more faithfully. 
Good. But in the same article it was noted that after only one week, 
almost a quarter of us have bailed out on whatever it was that we 
had resolved to do; after a month, almost half have given up; after 
two years, only about one in five still hang in. There is an old Irish 
toast that says, "May all your troubles in the coming year be as short 
as your New Year's Resolutions." I have no doubt that the fear of failure is what keeps a lot of people from 
making any resolutions at all.  According to the article, half of us will not bother. But even those of us who 
refuse to fool with an annual list understand the appeal. There IS something about us that looks forward to 
new beginnings, isn't there? How many times have you heard, or even said yourself, "Give me another 
chance, please, just one more chance?" 
   The good news I have for  the beginning of 2018 is that we serve a God of new beginnings. The Bible is full 
of beginnings. God begins the world with creation. God begins humanity with Adam and Eve. When Adam 
and Eve were expelled from the garden, God gave them clothes, sent them on their way, and began again. 
Then the world became such a horrible place that God found Noah, had him build an ark, put himself, his 
family, and every animal imaginable in it, sent him on his way, & began once more. As time went on, God 
chose Abraham to father a special people - a new relationship with humanity was begun. Soon God's spe-
cial people were in bondage in Egypt; they cried out for deliverance, so God sent them a rescuer, Moses, 
through whom they were freed from bondage & brought into the Promised Land, & God began again. 
Then, as scripture says, in the fullness of time, God sent his only begotten son to bring the good news of 
another "new beginning," one that offered salvation for all & eternal life through Jesus, the Christ.  
   Finally, at the end of history, things will not really END at all. The bible tells us there will be "a new heaven 
& a new earth." No more tears, no more pain, no more death. "See, I am making all things new...I am the 
Alpha & the Omega, the beginning and the end." Over and over, in the midst of our sinfulness, in the midst 
of our wandering, in the midst of our fear, in the midst of our failure, this God of new beginnings begins 
again and again with us.  Do you understand the implications of that? It means that this God of New Begin-
nings is more concerned about your future than your past. Hear it again: this God of New Beginnings is 
more concerned about your future than your past. Yes, your past may well be a record of one failure after 
another, one broken resolution after another, but that does not matter...not to this God, the one whom we 
come to know in a very personal way in Jesus Christ.  
   Previously, we mentioned those distinguished theologians, Calvin & Hobbes, whose insights, sadly, no 
longer grace our morning papers. In the very last comic strip before their untimely demise, Calvin says, "...a 
brand new year! A fresh, clean start! A day full of possibilities! It's a magical world, Hobbes, ole buddy..." 
Indeed! It IS a magical world. It is YOUR world. The gift of the God of New Beginnings.  

From the ED's Desk 
Sheldon Feener 
Captain : Executive Director    

Quote of the Month 

The joy of brightening other lives, bearing 
each others' burdens, easing other's loads 
and supplanting empty hearts and lives 
with generous gifts becomes for us the 
magic of Christmas. 
                                                        W.C. Jones  

 
R. C. is working full time as of Nov 27 & not here 
for at least 2 meals. It affect his meals & bed rest 
but he makes it work.  
 
Programs & People  
Stabilization was a deal this month as C.S. got 
his Nov. 6th  intake date for stabilization  
at  VIHA part of returning to the mainstream. 
On Nov 8th A.D. was booked in a bed here    
before going to stabilization from detox. He is 
now able to stay in detox till its time to move 
on. An old friend who didn’t need our bed this 
time but he keeps going onward & upward. 
Sometimes you help, sometimes you’re an audi-
ence for advancement.  
 
J.B., a previous resident, moved out of the 
ARC, some time back & now  volunteers. Its 
nice when people decide  they want to give 

 
New rooms 
 As of Nov 16,  J.P. moved from room #262 
into #316 after it was cleaned in mid Nov. 
 
Jobs  
C.C worked in a Saltspring Island greenhouse  
in mid December & will be spending the holi-
days with his family.  He has moved out & we 
hope the best for him  
 
As of Nov 16th, D.T.  Informed  us that he 
works 2 consecutive jobs . C.E. is still working 
as of the end of December. 

EWP opened up November as the rains came.  



It joins numerous events in the ARC starting 
up again in the new year including Alcoholics 
Anonymous (AA), Bible Study & the Anasta-
sia Brain Injury Society. 
 
WELLNESS WEDNESDAYS 
An outing to Victoria Bug Zoo in November, 
containing many exotic bugs, proved  to be 
an outstanding event, thoroughly enjoyed by 
eight of our men happy to be getting out of  
the ARC for a while. They all took to Caitlin 
the tour guide, a very knowledgeable & great 
communicator  who let our clients handle 
most  bugs while taking her time answering 
the many questions as a very refreshing   
experience. Comments included. All the bugs 
were very interesting & the tour was  very 
interesting, informative & enlightening tour. 
 
The IMAX Theatre excursion in December, 
proved no less interesting & was enjoyed by 
all. Bob Mcmeechan & Marcien Hurtubise 
took 11 men from our facility to the Imax on 
Dec. 20th to-view "Museum Alive 3D            
Documentary",  thoroughly enjoyed the    
experience providing many favourable           
responses to this visit. Thanks to all who 
made this venture a worthwhile experience.  
 
CHRISTMAS PARTY at WILLIES Dec 29th 
Tinsels & trees Late November ushered in the  
beginning of Christmas at the ARC &          
numerous parties for staff & participants. 

Remembrance Day, Nov 11th
 

 As we grow older, we see more  good, bad  or 
inevitable choices & understandings that 
make us for who we are. In the end, tragic 
bills are paid, many don’t come home again & 
a poppy field with crosses row on row, is a 
metaphor for what we owe. Old friends meet 
to remember old friends who never came 
back & we promise yet again, that this will be 
the last time.     LEST WE FORGET. 

 

back.  
E H. was succeeded, in obtaining his "Forklift 
Operator Certification" Class 4 & 5, on Dec. 
11th, a commendable achievement that will 
assist his gainful employment in the near 
future. He is now working on health concerns 
so that can enter the workforce.    
 
As of  Dec 14th, D.E. has moved out. On Dec 
22th, C.R.  out of detox  got a bed while    
awaiting stabilization. Often we merely point  
to the next stop. Christmas was not bad for 
several  ex-residents. P.N. having reconnect-

They came here to volunteer on the  Homeless Christmas Dinner. If we forgot how many people 

care—now we know. 

ed with his family, came by on Dec 20th to say Mer-
ry Christmas to all of us & our  families. Salim got a 
call on Dec 25th from R.V. one of our previously 
problematic clients. Living in Ontario, he has been 
clean for 2 months & he sounds well. Such good 
news.   
 

EVENTS 
TOGETHER AGAINST POVERTY(TAPS)   
Starting Nov 28th, the tenancy group from TAPS 
will meet in our Community Lounge on Tuesday 
evenings when EWP is not called. Leslie or Emily 
will arrive at around 5:45 pm setting up the Com-
munity    Dining room, & finishing around 7:30 pm. 



With the Christmas season coming upon us , 
the ARC held its staff party on Nov 29th,     
6pm-8pm at with dinner Willies   Bakery. 
Long Service awards & gifts were handed out 
as  door prizes. We spend so little time          
together away from work & we’re always 
busy when we meet. 
  
CHRISTMAS DINNERS & EVENTS  
Christmas Party CRF  
Held on Thursday night up on the 4th Floor 
for staff , volunteers & clients & friends this 
party was enjoyed by all. 
Homeless Dinner Dec. 8 th 
 It was a very special sit down Christmas din-
ner top feed the homeless  & listen to music 
from a Salvation Army band  
There are more pictures on the back page. 
Pancake Breakfast Dec 11th 

We fed everybody who showed up to the 
Chapel. There are pictures of how we helped, 
on the last page. 
Christmas Gathering Dec 21st 
Gifts tonight  were given out in the Chapel on 
Dec 6th –7th while events, treats & games 
enhanced the evening. Remaining gift bags  
kept  in  the 2nd  floor Boardroom were  

from Stacy Middlemiss for all the clients.        
Salvation Army, Koolaid & Our Place  & others 
all got cookies. It was nice. 
 
Web links   
   Getting Cookies   
   Stop the Stigma  

 given later in the bubble or CRF office . 
Thrift Store help 
The Thrift Store passed on a 50% discount 
off all items to  ARC residents for Dec 22nd-
23rd, based primarily on the honour system. 
Caring with Cookies drop-off 
“Cookie time” came to the Salvation Army 
Dec 22th with cookies with cookies delivered 

Pancake Breakfast 

http://www.caringwithcookies.com/
http://www.stop-stigma.ca


EXTREME WEATHER 
PROTOCOLS (EWP) 
They also call them wet weather beds,  
emergency beds or temporary refuge from 
extreme hard times when the cold rain & 
snow come. 

From the EWP Victoria website “… The 
Extreme Weather Protocol (EWP) is a    
community program involving various 
 faith groups, social service agencies, fire & 
police working together to increase the 
number of shelter spaces available during 
acute winter weather conditions of heavy 
wind, snow and snow accumulation, rain & 
temperatures of -1 & below…  While EWP 
is in effect, shelter capacity expands from 
325 to 430 shelter beds & mats depending 
on the weather.” The ARC is part of this 
response. When  extreme weather            
conditions predicted & year-round shelter 
beds are full, the Extreme Weather          
Response Protocols make shelter &       
overflow beds available, as defined by daily  
conditions. The rundown protocols are 
consulted, mats are put  down for the night 
& a sign comes out for a place to sleep. 
  
Nov 2nd was our first night inviting people 
into our Chapel for the evening. It went on  
sporadically through November. Without 
mats, its often a tarp & a shopping cart for 
refuge through the night. EWP was called 
Dec. 18th onwards, ultimately providing 
sanctuary over Christmas evening, when  
snow fell for the first time this year. One 
potential client M.P. spent a night out on at 
least one of these days outside because he 
didn’t expect an available bed & he had set 
up his tent. Overnight of Dec. 24th-25th  a 
dusting of snow fell  & Christmas was quite 
pretty. Still  cold &  maybe its what you  
begin expect out of life.          

It was here for a couple of days & gone. Maybe they find shelter, maybe everything’s full. 

Years Eve with mats & bowls of soup trying to 
keep mind, body, soul & hope alive. The radio is 
playing in the background as I write this. “The 
Band” sings about a trip to Nazareth &“the load 
on Mary”. We have a social contract now that 
binds us all. 
 
WEB LINK - Extreme Weather Protocol 

On any given night of inclement weather, mats are put down & “they” rest in here. “They” are us. 

In a sad notable event over Christmas time, Dec. 
21st saw the Whale Wall Vigil for those who 
passed, across the street from 4 pm onwards. In 
a world of too many tragic stories & not enough 
resources, we don’t get them all, cure them all 
or save them all. As in past years, we lost friends 
& associates to the Street. We went from      
Remembrance Day to Christmas day to New 

https://www.vewp.net/
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Awareness. There were also snacks 
bottled water & door prizes etc. This 
offered all our guests a way to get well 
or learn about their bodies in a busy, 
well received health fair. 

HEALTH FAIR 2017  
The Salvation Army Health Fair 
was held on Wednesday 15th in 
the Salvation Army ARC Chapel  
hosted by 4th Year Nursing      
Students who also operated a  
Blood pressure clinic. Also      
available to help & inform, were 
staff from Vancouver Island 
Health Authority (VIHA) —      
Diabetes education, Aids     
awareness from Aids Vancouver 
Island (AVI).  the Umbrella 
Group—for Addictions & Mental 
Health, Brain Injury awareness 
from the Anastasia Society,    
Koolaid Society, IDA pharmacy 
— flu shots, Hepatitis Education 
& Prevention Society—Hep C      
education, Hearing Testing by 
Nexgen Hearing & Prostate          

Calling the Door Prizes 

Web links  
Aids Vancouver Island 
VIHA Diabetes 
Umbrella Group 
Anastasia Brain Injury Society 
Nexgen Hearing 
IDA Pharmacy—Flu shots 
Hepatitis (Hep C)  Education &     
     Prevention  Society 
Camosun College Nursing 

http://avi.org/
http://viha.ca/health_info/diabetes.htm
http://www.umbrellasociety.ca/
https://www.anastasiabis.com/
http://www.nexgenhearing.com/location/victoria-downtown-hearing/
https://www.guardian-ida-pharmacies.ca/
http://www.worldhepatitisalliance.org/member/hep-c-bc-hepatitis-c-education-and-prevention-society
http://www.worldhepatitisalliance.org/member/hep-c-bc-hepatitis-c-education-and-prevention-society
http://camosun.ca/learn/programs/nursing/our-staff.html


  

PANCAKE BREAKFAST Dec 11th 
It happened first thing in the morning with a breakfast of pancakes,   
sausages & potatoes laid out for anybody on the street or the ARC ,    
clients, friends, passersby & strangers. It did not matter who, all were 
welcome. Breakfast cooked in the 2nd Floor kitchen was served in the 
Chapel. Popcorn & cotton candy were handed out there as well. 

 CHRISTMAS HOMELESS DINNER  Dec. 8th 

It was a very special sit down Christmas dinner, where the homeless 
came to eat & listen to music from a Salvation Army band in the          
background. We had lots of really good food & scads of volunteers,  
from the kitchen, to the Servery in the Community Dining Lounge to 
the Chapel, dedicated to feeding people & importantly showing them 
that they matter. 


