Life on the Front Line
From the ED's Desk
Brian Slous (M.A.C.S.)
Major
Executive Director
As summer is quickly coming to a close, and
we begin to set our sites on what s before us
into the fall and Winter, I am reminded of the
seasons of life that we all experience. the
writer of the book of Ecclesiastes says "There
is a time for everything, and a season for every activity under the heavens" (Ecclesiastes
3;1). In the same chapter, he writes, "I know
ISSUE 26
that there is nothing better for people than to
be happy and to do good while they live. that
AUGUST 2016
each of them may eat and drink and find satisfaction in all their toil - this is the gift of
god." (Ecclesiastes 3:12-13). As I look out
from my office window, I see members of the
Quote of the Month
demolition crew move the materials from the interior of our building and deposit
When we lose one blessing,
them in the dumpster outside - a thankless and dirty job to say the least. Yet,
another
is often most unexpectedly
without the stage of cleaning out and tearing down, we cannot reap the benefits
of new growth and rebuilding. It is all part of a much larger scheme. God's plan given in its place.
for his children is bigger and better than anything we can ask or imagine - our
vantage point in life may not always see this, but through the eyes of faith, we
CS Lewis. Lewis
can trust the God who holds all of life in his hands.

Guest Achievements
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In Aug. 5 , with a year of treatment while
living in supportive housing, M.A. returned
to the Island, living here while getting his life
back on track. Previously hired to work the
front desk at Our Place & later asked to train
as an outreach worker. Now at My Place,
they have already alluded to him becoming
team leader there when he’s ready. On Aug.
19 C.F headed to treatment at Innervisions
on the mainland once his ministry funding
was approved.
On Aug. 4th , D.H. arranged housing in the
community & moved out of the ARC at the
end of the month. On Aug. 11th A.K. moved
out to his new housing. On Aug. 17th M.A
already working, found a place to live, in
Sooke. Though feeling nervous about moving—due to not being on his own for a few
years—he was excited to be able to cook his
own meals, He will be leaving next month.
S.T. moved into the community on Aug.
10th , while B.M. moved out to an apartment
on Pembroke Street on Aug. 11th . D.B.’s
CASH application made its way into fruition
& he’ll be moving into Our Place Society,
having set him up with the Aboriginal
Housing Coordinator there, in hopes of
finding him a more permanent home in the
future. B.C. is moving into the community
thanks to help from BC Housing. On Aug.

14th, D.O. packed up & headed back to Vancouver. He wanted to thank us for helping him
stay clean. On Aug. 16th , J.F. moved out into
Esquimalt. R.T. moved out on the 22nd of
Aug. into the community. As of Aug .24th , J.
T. went back to Vancouver. C.G. & R.M. have
found housing in James Bay, looking forward
to moving on. T.R. formerly of our Dorms
moved out a few days ago, having come into

Dawn at the ARC

some money. He has gone find his own place.
After some months of planning & work—some
of which has been previously recorded here—
J.S finally moved out into the community,
finding an apartment in Matson Sequoia that he
dearly loves. S.P. Also found housing in the
community.
As of Aug. 25th . T.G & C.G. have moved from
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Onwards
NATION OF GOD BAND Sat. 3:00-5:00 pm.
AL ANON Sat. 7:30 pm onwards
With the Chapel closed, Game nights for ARC,
are run out of the 2nd floor

Community Dining Lounge Lunch during Renovation
our dorms to the Transitional Housing Program (THP) rooms on the 2nd Floor.
A.M. no longer a guest here, returned to
volunteer in our Kitchen & Community Dining Room. We are so glad to see him back
On August 4, J.U. found work in a restaurant
that keeps him working late. On Aug 8, P.S.
got a job that keeps him working nights.
On Aug 17, I.Q. found a job in a restaurant on
Belleview street as a Cook for Steamship Bar
& Grill. In aid of “paying forward, his is giving
business cards to people with cooking
experience. Apparently Steamship Bar &
Grill is short staffed & our clients could use
the work. On Aug 18 we were notified by
M.M. that he was hired away from the labour
exchanges & moved onto full time for a
company & no longer does temp work.
#win! K. C. has also found work & M.A has
found his way off income assistance. He pays
his own rent in the coming months. A.C. has
been accepted into Pacifica Housings Streets
to Homes program.
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Events & Programs

New Staff
Major Dale Lewis will be joining our staff as an
Addictions Program Facilitator. She has a
Masters Degree in Psychology, being a registered & certified addictions counsellor. From
ED. Major Brian Slous—”This will to increase
our capacity to serve our most vulnerable
community”.
Regular Weekly Schedule
CELEBRATE RECOVERY/WORSHIP & STEP
STUDIES Wed. 3:30-08:00 pm.
CHAPEL DEVOTIONS Thurs. 9:00-9:15 am.
GAMES NIGHT Mon. 06:00-08:00 pm.
AL ANON High Point Church Thurs. 01:00
Onwards

New Job Description
As of Aug. 19th Residence Dept. “Desk Clerk”
& “Attendant” were retired as they do not
appropriately describe the duties &
responsibilities of our staff, charged with
“Loving people”. It is with no small pride that
we acknowledge & accept the new official title
of “Residential Support Worker” as a designation well recognized within our field. Head
Desk Clerk William became our “Lead Residential Support Worker”. Many thanks to Major
Brian for his active support in this change.
Moving On
Referred to as “ a support & influence for so
many things” it is with deep regret that we
announce the resignation of Fiona Robson after
more than six years, having worked most
positions in our the Residence Dept. Her experience, breadth of knowledge & most
significantly, her unconditional positive regard
for our guests & staff alike are only a few reasons why Fiona achieved success here. She
leaves an infinite wake, affecting countless of
our most vulnerable population — in a way that
can never, ever be measured — lauded extraordinary work, servitude, dedication, reciprocity,
generosity & all things awesome. We will miss
her dearly. Residence Manager Jeffrey B.
reserved a table at Swans, so that we could
goodbye to , so that we could all celebrate the
evening with her.

MIC NIGHT Thurs. 6:30-8:00 pm.
MOVIE NIGHT Fri. 7:00-9:00 pm.
AL ANON High Point Church Fri. 7.30 pm.
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R.V expressed to staff, that if was not for
this place, he would be most likely be dead.
Many thanks to all who have been working
here for a long time & made a difference in
his life– & so many others.
Co-workers Rose & Salam in an immediate &
proper response to the “Whaling Wall”, with
the immediate use of Naloxone saved the
life of our client J.B. Admittedly an
unfortunate sign of our times, but we are
grateful for their quick & helpful assistance.
On August 6th C. H. passed away at Our
Place. A celebration of his life was held at
Our Place Society. Though he was away
from here at the time of his passing he had
been a familiar friend to the ARC for many
years & will be missed.

Break time
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ARC/RENOVATION DIARY/Building Changes
As of August, the ARC renovation is in to its full month of
demolition. Chapel, Main/Elevator Lobby areas, previously existing
washrooms, Basement Client Laundry Room & staff washroom were
demolished as well as the staff washrooms on the Mezzanine, our 2nd
floor west common washroom & staff washroom in front of the
cafeteria are under renovation. The many ongoing disruptions to our
regular work days & schedules have shown the ability of staff to step
up their game, to cooperate & adjust to the present circumstances, a
fact much appreciated by all.

Rev. Al Tysick

As detailed in part by Operations Manager Lyle Smith, August 4th to
12th generally saw the moving & dismantling of the Lobby Front Desk,
& Chapel areas. The mag-lock Main Lobby door was put out of
commission during renovation, as Residence staff moved out of our
“bubble” on August 9th. This required more vigilance in monitoring
people accessing the building as the Reception area moved from the Temporary Community Dining Room
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Main Lobby off Johnson Street to the Community Dining Lounge off
removal of gyproc would & general
Wharf Street. The Main stairwell was
detritus from building to bin. As safety
place out of bound to staff & clients from
is always a priority as it relates to ren1st to basement for all but emergency
ovation around our facility, all staff
purposes. The till was not taken over &
were tasked to notice & report all
no cash will be kept at this location
hazards.
during renovation. On Aug. 12th, the
Intercom & Magnetic Door mechanisms
The coming weeks will see both
were re-installed at the Thrift Store
washrooms on the 2nd floor by the
Lobby entrance, which also provides
cafeteria closed, while the female staff
access to our entrance. Later the pop
washroom adjacent to the staff lounge
vending machine was brought up to the
will become a temporary resident's
2nd Floor lounge so there would be more
washroom alleviating demand arising
room in the 1st floor elevator room for
from the closure of other resident's
renovation crews.
washroom & signage will be put on all
th
During Aug. 11 the Residence
the doors indicating this. CRF staff will
Department received a variety of keys
continue to use their staff washroom
that allowing us to facilitate the
on the 4th floor while all other staff
construction process. Notably this
will use the private washroom on the
included a lockout key for the main ele2nd floor east corridor (Waddington
vator to assist in emergencies, overridAlley) side ARC.
ing elevator control, bringing it to the 1st
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floor & locking it out. This avoided
The next couple of weeks will see the closure of the 3rd Floor
lengthy wait times for paramedics using
urinalysis bathroom & the CRF Laundry adjacent to the elevator on
the elevator.
the 4th floor. Demolition in this phase will see the CRF Lounge closed
Aug 17th saw the dismantling of the Lobby stairs up to the Mezzanine.
There will of course, be the ongoing disposal of waste as well as continual
movement of resources & people from place to place. Aug. 29th saw

off as demolition begins there. Rendered drawings have been posted
in the temporary front desk area in the Community Dining Lounge to
illustrate the concept of what is to be achieved upon completion.

Pastoral Care
Karla M. Anderson| Spiritual Care Coordinator

Loving Your Enemies
OUR PRAYER: Dear Lord, help me to
love those who seem to be unlovable.
Whenever and wherever possible allow
my words and actions to witness to Jesus who loved me when I loved Him not.
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